
‘Multi-year’ pupil premium strategy / self-evaluation: Silverdale Primary Academy 

1. Summary information 

School Silverdale Primary Academy 

Academic Years Total pupil 

numbers 

 

 

 

PP eligible pupils PP income Date of most recent full review  

 

cccccc 

Jan 19 

19/20 163 43 (26.4%) £56760 ‘light touch review 1’ July 20 

20/21 (estimate) 174 44 (25.2%) £58080 ‘light touch review 2’ July 21 

21/22 (estimate) 177 44 (24.8%) £58080 Date of planned full review  July 22 
 

2. Current attainment 19-20 

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% of children reaching GLD 83% 72% 

% of pupils meet expected standard Yr1 phonics check 83% 82% 

% of pupils working ARE and GD and end of KS1 - W Less than 5 pupils 69% 

%of pupils working ARE and GD and end of KS1 – R Less than 5 pupils 75% 

%of pupils working ARE and GD and end of KS1 - M Less than 5 pupils 76% 

% of pupils working ARE and GD and end of KS2 – R 80% 73% 

% of pupils working ARE and GD and end of KS2 – W 80% 78% 

% of pupils working ARE and GD and end of KS2 - M 90% 79% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  PP eligible pupils baseline in Reception Class is significantly lower than their peers, they have poor language skills.  

B.  Some pupils come from homes that are unable to support a positive reading culture and do not have easy access to quality books and reading environments. 

C. Some pupils do not have access to additional opportunities that are needed to provide a rounded education and the characteristics that lead to successful 

employment in the future. Additional barriers (including issues which also require action outside school, such as low attendance rates) 



D.  Pupil attendance is a challenge for the school 

4. Intended outcomes (specific outcomes and how they will be 

measured) 

Long term success criteria  

19/20 20/21 21/22 

A.  Improve the rate of progress for eligible pupils in Reception Class  Pupils eligible for PP in Foundation Stage 

make rapid progress from low starting points 

to meet the Communication and Language 

and Speaking elements of the Early 

Learning Goal expectations by the end of 

their Reception year 

Increase the % of 

disadvantaged pupils 

achieving GLD since 

2020. 

Increase the % of 

disadvantaged pupils 

achieving GLD since 

2021 

B.  By the end of KS1, disadvantaged pupils who are not SEND, will achieve ARE in line with 

national averages for R,W,M and Phonics 
100% of pupils, who are not SEND achieve 
ARE in R, W, M and Phonics. 

100% of pupils, who are 

not SEND achieve ARE in 

R, W, M and Phonics 

Disadvantaged pupils, 

who are not SEND, 

outperform all pupils 

nationally in R,W,M by 

the end of KS1.  

C.  Ensure that the prior higher ability disadvantaged pupils make expected progress across Key 

Stage 2 

The number of disadvantaged pupils in the 

prior higher attainment group make the 

expected progress across KS2 

The number of 

disadvantaged pupils in 

the prior higher 

attainment group make 

the expected progress 

across KS2 

The number of 

disadvantaged pupils in 

the prior higher 

attainment group make 

the expected progress 

across KS2 

D.  Increase the progress of those eligible for PP in writing across Key Stage 2 but particularly in 

Lower Key Stage 2.  

The gap between pupil progress for eligible 

pupils and their peers is reduced rapidly so 

that all pupils make rapid progress in reading 

across Year 3 and Year 4.  

Ensure pupils eligible for 

PP across KS2 make at 

least expected progress. 

Ensure pupils eligible for 

PP across KS2 make at 

least expected progress. 

E. 
 

Increase the rate of attendance for those eligible for the grant.  Ensure attendance of pupils eligible for PP is 

in line with National for all pupils 

Reduce the % of Persistently Absent pupils 

who are eligible for the grant so that it 

matches other groups.  

Increase the % of families of pupils eligible 

for the PP  to engage with the school and 

family support services so that basic needs 

are met.  

Ensure attendance of 

pupils eligible for PP is in 

line with National for all 

pupils, improving on 

2020. 

 

Ensure attendance of 

pupils eligible for PP is in 

line with National for all 

pupils, improving on 

2021. 

 

 

5. Review of expenditure  



Previous Academic Year 18-19 

i. Quality of teaching for all 

Action Intended 

outcome 

Impact: Did you meet the success 

criteria? (Include impact on pupils not 

eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

One to one and small group 

systematic interventions 

used to target areas of need 

Improve quality of 

interactions based on 

research  

 

Improve the rate of 

progress for 

disadvantaged pupils in 

Reception Class  

83% of disadvantaged pupils achieved GLD in Reception 2019 Planning was refined based on on-going assessment and targeted support 

provided in provision. All adults aware of disadvantaged pupils and 

individualised support needed.  

Specific gaps identified and targeted within provision. 

This approach is vital and will be continued next year. 

 

Focussed on the pedagogy 

of teaching in Key Stage 1 

based on Rosenshine 

Research. 

Increase TA support during 

the afternoon. 

High quality CPD based on 

quality first teaching. 

 

Implementation of 

accelerated reading for 

reading. CPD on modelling 

of reading for teacher and 

TA. 

Review of existing reading 

practice 

Improve the rate of 

attainment at Key Stage 

1 ensuring that Higher 

Able disadvantaged 

pupils who exceeded at 

the end of Reception 

convert to working at 

greater depth 

Improve the rate of 

attainment in reading at 

KS1 for disadvantaged 

pupils 

Those disadvantaged pupils do not have a SEND need 

achieved ARE in Reading, Writing and Maths at the end of 

KS1 2019 

Those disadvantaged pupil/s identified as exceeding at the 

end of Reception achieved the higher standard in Reading, 

Writing and Maths at the end of KS1 2018-19 

High quality CPD delivered by United learning and Senior Leaders on 

Rosenshine resulted in refined teaching and learning Policy, whereby 

review and recall was put at the heart of teaching, resulting in better than 

National Average attainment.  

TA support during the afternoon allowed for further targeted support within 

lessons. 

CPD led to further rigor in the teaching of reading for all pupils, with a clear 

focus on reading fluently and reading for pleasure. The implementation of 

whole class guided reading ensured a focus on the teaching of vocabulary 

and reading for understanding. 

High quality CPD to ensure quality first teaching to continue. 

 

 



Ensure single year group 

classes across KS2 

requiring a teacher in each 

year group. (cost of an 

additional teacher) 

Leaders to specifically focus 

on teaching writing in Lower 

Key Stage 2. 

Increase TA and teacher 

focus on the writing. 

Increase the number of 

additional First-Hand 

Learning opportunities for 

pupils that will improve the 

focus 

Further increase the 

progress of 

disadvantaged pupils in 

writing across Key Stage 

2 but particularly in 

Lower Key Stage 2. 

Improved progress score of -1.8 in KS2 reading compared with 

2017-18 

However, progress scores continue to be minus as a whole in 

2018-19 due to high KS1 outcomes and pupils not achieving 

well enough at the higher standard in Writing and Maths. 

 

Continue to focus on progress through careful tracking. 

Track the progress of disadvantaged pupils from KS1 to KS2 to ensure at 

least expected progress. Identify children who are not making expected 

progress and take rapid action. Consider programme from Rising Stars for 

a targeted intervention. 

 

ii. Targeted support 

Action Intended 

outcome 

Impact: Did you meet the success 

criteria? (Include impact on pupils not 

eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Increase the level of support 

provided by Teaching 

Assistant to allow for daily 

targeted intervention for GD 

pupils. 

Target feedback for higher 

able pupils as a key strategy 

to be used by teachers. 

Further improve the rate 

of attainment for 

disadvantaged pupils at 

Key Stage 2 ensuring 

that Higher Able pupils 

eligible for the grant 

achieve the higher 

standard in all subjects. 

70% of disadvantaged pupils achieved ARE combined at the 

end of KS2 2018-19 

50% of disadvantaged pupils achieved the Higher Standard in 

Reading at the end of KS2 2018-19 

10% of disadvantaged pupils achieved the Higher Standard in 

Writing at the end of KS2 2018-19 

30% of disadvantaged pupils achieved the Higher Standard in 

Maths at the end of KS2 2018-19 

A focus on bespoke Reading GD intervention significantly improved GD at 

Reading with 43% of all pupils achieving the higher standard at the end of 

KS2 2018-19. 

Lessons Learned- CPD focus needed for GD Writing opportunities 

particularly in KS2 to ensure at least expected progress from KS1 

outcomes. 

Additional TA support to allow for the teacher to teach targeted children to 

achieve ARE and GD at the end of Year 6 to continue. 

 

One to one daily Phonics 

tuition delivered by HLTA or 

Teacher 

Further sustain 

attainment of PP 

children reading the 

phonics standard in 

Year 1 

83% of disadvantaged pupils achieved the Phonics Standard 

at the end of Year1 2018-19 

RWI consultancy support day to develop practice and to further develop 

Phonics Lead. High quality CPD support and RWI training where 

necessary provided by the Phonics lead, led to at least good teaching. 

Tracking of all pupils via RWI, to identify any pupils where progress has 

slowed. Targeted one to one tuition in place for individual pupils, monitored 

closed through tracking. One to one tuition where needed will be continued 

next year. 

 

 



iii. Other approaches 

Action Intended 

outcome 

Impact: Did you meet the success 

criteria? (Include impact on pupils not 

eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Employment of a family 

worker to develop family 

attendance, learning and 

well-being support. 

Consultancy Support for 

Attendance to focus on PP 

pupils  

 

 

Increase the rate of 

attendance for those 

eligible for the grant.  

Attendance for disadvantaged pupils was in line with the 

attendance of all children and National. 

Dedicated time for close monitoring and tracking of attendance for 

disadvantaged children resulted in good rates of attendance.  

Swift action taken, with action plans in place where pupils attendance is 

falling below 94%. 

High quality CPD provided by Attend support visits to ensure tracking and 

action is appropriate, including support with home visits. Approach to be 

continued. 

 

To ensure that all children 

are able to attend the 

residential visits by 

subsidising these 

Access to educational 

visits for all 

 

 

This helped to give life experiences to all children and ensured 

all PP children were engaged fully within the classroom and 

during outside educational visits, including residential visits.  

Take up of this subsidy was monitored by the Office staff and ensured all 

children had access and were able to go on educational visits.  

 

 

 

6. Planned expenditure  

A Academic years 2019 - 2022 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



One to one and small group 

systematic interventions 

used to target areas of need 

Improve quality of 

interactions based on 

research  

 

Pupils eligible for PP in 

Foundation Stage make 

rapid progress from low 

starting points to meet the 

Communication and 

Language and Speaking 

elements of the Early 

Learning Goal 

expectations by the end of 

their Reception year 

Leaders will ensure that training opportunities 

and PDR linked to performance for Teaching 

Assistants are in place utilising recent EEF 

reports on how TA and teachers can be 

effectively used to support progress in early 

Years through quality first teaching. 

EY Leader responsible for training TA on 

positive interactions based on URLEY 

Research project  

 

EY Leader to implement focused 

interventions for disadvantaged Pupils 

SLT 

 

 

 

EY Leader 

 

April 2020 

 

July 2020 

 

High quality CPD on 

Research based approach 

to teaching- Rosenshine 

and individualised subjects 

 

 

 

100% of pupils, who are 

not SEND achieve ARE in 

R, W, M and Phonics. 

Leadership role with a direct focus on the 

quality of teaching to continue. 

EEF Teaching and Learning Toolkit:  
Feedback +8  
Individualised Instruction +3  
Mastery Learning +5  
Teaching Assistants +1  
Meta-cognition and Self-regulation +7CPD 

based around feedback and marking in the 

lesson. 

 

 

 

 

Additional training for relevant members of 

staff.  

English, Maths and SEN 

reviews/moderations throughout the year. 

Key driver for our School Improvement 

Plan (SIP) and incorporates regular 

reporting mechanisms with Governor 

involvement. 

Teachers will ensure that CPD through bi-

weekly observation. 

  

HT 

 

 

March 2020 

 

July 2020 

Ensure single year group 

classes across KS2 

requiring a teacher in each 

year group. (cost of an 

additional teacher) 

 

Pupil progress meetings to 

focus on progress and 

purchase FFT 

 

Monitoring through books 

looks and observations for 

progress including PP pupils 

Improved progress scores 

at KS2 compared to 2019. 

Additional opportunities to apply mathematics 

learning across the curriculum using Bloom’s 

Taxonomy as question stems in mathematics 

is proven in school and nationally to raise 

standards in these areas.  

Metacognition CPD which is proven to raise 

standards of all children when used regularly.  

Additional high quality CPD for staff in 

mathematics. 

Pre teach groups implemented on a daily 

basis. 

Disadvantaged to received daily reading 

sessions 

Quality first teaching within maths using CPA. 

 

 

Additional training new members of staff.  

Team leader appointed. 

Teaching and Learning Review throughout 

the year.  

Key driver for our School Improvement 

Plan (SIP) and incorporates regular 

reporting mechanisms with Governor 

involvement 

 

 

SLT 

English Lead 

HT 

 

March 2020 

 

July 2020 

 

3 year budgeted cost 

 

£119777 

ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



Ensure full RWI training for 

Y1 and any new members 

of staff teaching Phonics 

Engage with RWI day of 

consultancy support 

 

One to one daily Phonics 

tuition delivered by HLTA or 

Teacher 

 

One to one daily Phonics 

tuition delivered by HLTA 

or Teacher 

 

 

 

 

 

 

Through working closely with the RWI 

consultant and through previous CPD, this has 

shown to be a successful strategy to ensure 

that children are able to phonetically decode 

by the end of Year 1 or at the latest Year 2. 

Reading is the key to successful learning.   

Senior Leader Leads on Phonics, regular 

monitoring, observing and assessments 

with specific timed targets set and 

monitored for impact of one to one tuition.  

SLT Phonics 

Lead and Y1 

Teacher 

March 2020 

 

July 2020 

 

 

Use of TA to enable the 

teacher to deliver small 

group booster sessions 

where needed. 

The number of 

disadvantaged pupils in 

the prior higher attainment 

group make the expected 

progress across KS2 

EEF Teaching and Learning Toolkit:  
Feedback +8  
Individualised Instruction +3  
Mastery Learning +5  
Teaching Assistants +1  
Meta-cognition and Self-regulation +7CPD 

DHT paired with Y6 teacher 

Timetables amended 

Observations 

Book Looks 

Fortnightly progress reviews in Spring 

Term 

DHT 

Y6 Teacher 
March 2020 

 

July 2020 

 

Implement keep and catch 

up programme for reading 

centred around fluency 

 

Purchase Reading 

consultancy support  

The gap between pupil 

progress for eligible pupils 

and their peers is reduced 

rapidly so that all pupils 

make rapid progress in 

reading across Year 3 and 

Year 4.  

EEF Teaching and Learning Toolkit:  
Feedback +8  
Individualised Instruction +3  
Mastery Learning +5  
Teaching Assistants +1  
Meta-cognition and Self-regulation +7CPD 

Pupils Progress reviews termly  

PIRA tests and analysis of data 

Reading moderations and monitoring 

Reading 

Leaders 

 

SLT 

March 2020 

 

July 2020 

 

3 year budgeted cost £29608 

iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Employment of a family 

worker to develop family 

attendance, learning and 

well-being support. 

Consultancy Support for 

Attendance to focus on PP 

pupils  

 

 

Ensure attendance of 

pupils eligible for PP is in 

line with National for all 

pupils 

Reduce the % of 

Persistently Absent pupils 

who are eligible for the 

grant so that it matches 

other groups.  

Increase the % of families 

of pupils eligible for the PP  

to engage with the school 

and family support 

services so that basic 

needs are met.  

PA attendance is not always as strong as it 

could be due to environmental factors affecting 

a child’s health and well-being.  

EEF research suggests that Family workers in 

Central London (Lambeth and Southwark) are 

making significant improvements in attendance 

by meeting basic needs first (Maslow’s 

hierarchy).  

Monitored by Attendance Lead. Key Issue 

in the school improvement plan and 

regularly reported to the LGB  One of the 

appraisal targets for senior leaders.  

Family Liaison 

Officer  

 

HT 

Termly  

 

July 2020 

 



Offer part funding for trips 

Monitor take up of PP pupils 

To ensure that all children 

are able to attend the 

residential visits by 

subsidising these 

This universal benefit is planned to reflect the 

falling income for vulnerable families as a 

result of the government’s welfare reforms.   

Take up of this subsidy will be monitored 

by the School Business Manager 

Business 

Manager 

April 2020 

 

July 2020 

 

3 year budgeted cost £23535 

7. Light touch review – July 2020 
 
What is working (how do we know) 

•  

•  
 
What needs subtle re-direction of resources (why) 

•  

•  
 
What is not working as planned and needs fundamental review (not expected/required but could be outcome of light touch review) 

•  

•  
 
Thus funding re-directed to: 

➢  
 
To ensure: 

➢  
 
8. Light touch review – July 2021 
 
What is working (how do we know) 

•  

•  
 
What needs subtle re-direction of resources (why) 

•  

•  



 
What is not working as planned and needs fundamental review (not expected/required but could be outcome of light touch review) 

•  

•  
 
Thus funding re-directed to: 

➢  
 
To ensure: 

➢  
 

 



Full three year review:2019-2022 



 

Strategy Full Review 2019  - 2022 



iv. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

v. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

vi. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

 


